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recap ‘08
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economic slowdown

increased competition, more players & MNP 
launched

margin & tariff pressure

broadband taking off

Economic & market highlights
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DiGi’s key focus

 taking “value” further with “Prepaid I LikeTM”

 “I        ”  postpaid value propositions for different segments 

 nurture & develop unique DiGi brand & culture

 getting ready for recession; cost & cash-flow optimisation
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VIDEO 1
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‘08 financials
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Met financial guidance

revenue (rm mil)

profit after tax (rm mil)

+10%

+3%

1166      1194        1223      1232

4814

4363

Q108      Q208       Q308      Q408                       2007       2008 

47.7%      46.7%       42.7%       43.5%                        48.4%       45.1%

ebitda/margin (rm mil / %)

556        557          522         536

2110

2171

290          298        270          282

+7%

operating cash-flow (rm mil)

430          376        327          136

1278

1427

Q108      Q208       Q308       Q408                      2007       2008 

-10%

Q108      Q208       Q308       Q408                       2007       2008 Q108      Q208       Q308       Q408                      2007       2008 

1141

1063



CONFIDENTIAL

8

26.3%26.0%
24.2%

20.5%

30.2%30.3%30.2%

33.5%

43.7%
45.6%46.0%

43.3%

DiGi Celcom Others

29.8%
29.3%

28.7%

27.7%27.4%
28.0%

21.2%20.7%
19.9%

19.4%
18.1%

17.3%

26.4%26.2%26.7%
27.2%27.5%27.7%

Prepaid Postpaid Total

mobile revenue market share* DiGi prepaid & postpaid subscriber 
market share*

•DiGi’s internal estimate from Q207 based on total subscriber data published by MCMC

Steady mobile market share (excluding broadband) 

2005                 2006                 2007               2008 Q307          Q407       Q108       Q208         Q308       Q408 
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Strong shareholders’ value creation

9

Comparative Returns

9

2005              2006               2007              2008

75                     42                     50                    57  

38.5 

73

58

60

140.5

75

181

78

188

53

9

Dividend (net sen/share)

cumulative net payout RM4.4bn to-date*

*including proposed final dividend

RM1.46bn
RM1.37bn

RM1.1bn

RM0.6bn
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Q109 snapshot
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Q109 a challenging quarter

Macro/Political
 new Ministry & Minister

 lower GDP growth forecasts

 exports still falling;  slower pace of 

investments 

 rising unemployment; weakness in 

consumer spending

Market
 no major shift  in core tariffs

 more tactical & segmented market activities

 increased focus on mobile broadband
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Focus and highlights

slower subscribers growth; postpaid 
growth still good

impact from lower spend by low income 
segments across customer base

DiGi “broadband done right” launched

strong youth focus; music & lifestyle 
promotions (Music Telegrams, IM, DiGi 
Rap)

ongoing cost efficiency program
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4% y-o-y revenue growth; 

1% decline q-o-q

44.6% EBITDA margin

RM146 mil capex

RM398 mil operating cash-flow

Q1 holding up well in tough times
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Looking ahead
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Medium term focus

re-invigorate prepaid

mass/enterprise postpaid important 
growth driver

expand broadband & 3G footprint

continue cost efficiency program
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2009 financial outlook

continued revenue pressure; 
postpaid key revenue driver

margin pressure from tariff & 
3G/broadband ; positive uplift from 
cost efficiency program

capex likely lower or around ‘08 
level due to efficiencies & savings

absolute operating CF equal or 
higher than 2008 level
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Questions from MSWG
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Q1. The transfer of the 3G spectrum from Time dotCom Bhd (TdC) to the 
DiGi Telecommunications Sdn Bhd (DTSB), a wholly-owned subsidiary 
of the Company was completed during the year under review.  What 
would be the capital expenditure for the roll-out of its 3G services in the 
next 12 months?  How significant would be the contribution from the 
new services?

Q2. The Chairman reported the Group’s EBITDA margin decreased to 
45.1% due to competitive price pressure, higher traffic and network 
operating costs as well as increased sales and marketing expenses.  
Would there be any further deterioration in its EBITDA margin in 2009?

Q3. What is the nature of the allowances for doubtful debts amounting to 
RM33.28 million (2007: RM21.56 million)?
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Q4. It was noted that tax savings effect for the Group amounted to 
approximately RM177 million (2007: RM178 million) arising from the 
utilization of capital allowances by a subsidiary.  Would there be 
anymore such tax savings in the future?

Q5. As at 31 December 2008, the Group’s trade receivables balance 
included exposure to foreign currency denominated in USDs and 
Special Drawing Rights (SDR) amounting to RM14.5 million (2007: 
RM8.1 million) and RM24.1 million (2007: RM12.2 million) respectively.  
Trade and other payables balances included exposure to foreign 
currency denominated in USDs and SDR amounting to RM108.8 million 
(2007: RM93.9 million) and RM31.5 million (2007: RM4.3 million) 
respectively.  How significant is the Group’s exposure to foreign 
currency risk in the course of its normal business activities?  What is the 
Board’s hedging strategy in mitigating the risks?
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Q6. The Company’s short-term investment in cash management fund – unit 
trust fund amounted to RM10.3 million (2007: nil).  What is the rationale 
for the investment given the volatile market environment?  Please refer 
to Note 16 on page 85.

Q7. In Note 24(ii), it was disclosed that a non-cash transaction for a trade-in 
value amounted to RM10.7 million by swapping of assets with a vendor, 
for new assets.  What is the nature of this transaction?

Q8. In January 2009, the Group has drawn down an unsecured fixed rate 
term loan of RM475.0 million.  This facility comprises 3 tranches with 
different repayment periods, amounts and interest rates respectively.  
What are the purposes of the term loan and its utilization status?
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This presentation and the following discussion may contain forward looking 
statements by DiGi.Com Berhad (“DiGi”) related to financial trends for future 
periods.

Some of the statements contained in this presentation or arising from this 
discussion which are not of historical facts are statements of future expectations 
with respect to financial conditions, results of operations and businesses, and 
related plans and objectives.  Such forward looking statements are based on DiGi’s 
current views and assumptions including, but not limited to, prevailing economic and 
market conditions and currently available information.  These statements involve 
known and unknown risks and uncertainties that could cause actual results, 
performance or achievements to differ materially from those in the forward 
looking statements.  Such statements are not and, should not be construed, as a 
representation as to future performance or achievements of DiGi.  In particular, 
such statements should not be regarded as a forecast or projection of future 
performance of DiGi.  It should be noted that the actual performance or 
achievements of DiGi may vary significantly from such statements.

Disclaimer
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terima kasih
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