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CONFIDENTIAL

Q108

2% underlying revenue growth

47.7% EBITDA margin

strong operating cash-flow

Q407         Q108                            Q407           Q108

Revenue (RM mil) EBITDA (RM mil)

1177 1166

585 556

Q407         Q108                            Q407           Q108

PAT (RM mil) Operating Cashflow (RM mil)

293 290
260

430

49.7% 47.7%
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Q1 market overview 
industry 

preparing for 
MNP

industry preparing 
for MNP

increased competition, 
specially in 

selective market segments

strong focus on 
affordability & 

availability
overall core 
tariffs stable
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DiGi’s key market activities in Q1
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all players focusing on 
strengthening weak 

segments

overall core 
tariffs stable
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Q1 key numbers

Q108 Q-o-Q 
growth

Q-o-Q* 
underlying 

growth

Y-o-Y 
growth

Customer base 6.6 mil +2% +2% +13%

Revenue RM1,166 mil -1% +2% +15%

EBITDA RM556 mil -5% 0% +12%

EBITDA margin 47.7% -2.0pp -0.8pp -1.3pp

PAT RM290 mil -1% +2% +18%

EPS 38.7 sen

* Q407 excludes one-off RM30 mil prepaid revenue; amortisation charge &  corporate tax change adjustments
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Net adds impacted by rotational churn

+10% prepaid 
+41% postpaid 

+1% prepaid
+10% postpaid

775706

Q406         Q107          Q207         Q307        Q407     Q108 

+2% 

5312           5783         6024          6116          6409 6553 

Q406         Q107          Q207         Q307        Q407     Q108 

+13% 

639592549
505

4807          5234         5432          5477          5703 5778 

27.3%      28.1%      28.4%      27.7%      27.5%         

postpaid (‘000)subs market share prepaid (‘000)total subs (‘000)

maintained competitiveness in gross 
activation 

added 144k new customers

prepaid momentum impacted by rotational 
churn

1Plan effective in driving postpaid 
acquisition
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ARPU sustained by higher usage

Q406         Q107          Q207         Q307        Q407*    Q108 

173            193            187           194            199            203 

Q406         Q107          Q207         Q307        Q407     Q108 

positive usage trend for both prepaid 
and postpaid

flat pricing effective in stimulating usage

blended (mins)prepaid (mins) postpaid (mins) blended (RM)prepaid (RM) postpaid (RM) 

-1% prepaid AMPU
+15% postpaid AMPU

+5% blended AMPU

+1% prepaid AMPU
+1% postpaid AMPU
+2% blended AMPU

0% prepaid ARPU
-7% postpaid ARPU
-2% blended ARPU

-5% prepaid ARPU
-3% postpaid ARPU
-5% blended ARPU

418            432            459            479           490            495 

150           168            158            162           164            166 52              55              54             55           58              55 

55             59              58              59          61              58 

90             94              89              96          90              87 

postpaid ARPU diluted by strong 
acquisition pace and competition

*Q407: normalised prepaid ARPU RM56 / blended RM60
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+21% sms
+17% non-sms

+1% sms
+0% non-sms

Q406         Q107          Q207         Q307        Q407*    Q108 

-1% revenue

967           1015          1058          1113          1177 1166 

Q406         Q107          Q207         Q307        Q407*    Q108 

130            134           139            144            161            162 

Slow prepaid revenue growth in Q1

revenue (RM mil)

2% underlying revenue growth in Q1

Q-o-Q prepaid revenue grew by 1% (on 
normalised Q4 prepaid revenue)

Q-o-Q postpaid grew by 6%

Q-o-Q data revenue grew by 3% (on 
normalised Q4 data revenue)

good pick-up in postpaid data usage

50             54              58             60          63              63

19.5%        19.0%       19.2%        18.8%        19.6% 19.8%            

% mobile revenuesms (RM mil) non-sms (RM mil) 

180            188           197             204           224            225

*Q407 normalised revenue RM1,147 mil *Q407 normalised data revenue RM219 mil

+15% revenue
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Steady EBITDA and PAT

EBITDA margin affected by higher sales 
& marketing activities

PAT in-line with revenue performance

depreciation & amortisation charges at 
normalised level 

Q406         Q107          Q207         Q307        Q407*    Q108 

-5% EBITDA  

476            497            502            526           585            556 

Q406         Q107          Q207         Q307        Q407*    Q108 

+12% EBITDA

240            246           250            273            293            290 

49.2%        49.0%       47.4%        47.3%       49.7%   47.7%            

dep & amort (RM mil)ebitda margin pat (RM mil)ebitda (RM mil)

184            161            162            157            202           163 

+18% PAT

-1% PAT 

*Q407 normalised EBITDA RM556 mil, EBITDA margin 48.5% *Q407 dep & amort impacted by RM27 mil one-time charge
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Strong operating cash-flow

technology platform upgrade ongoing

network investment program to 
accelerate in 2H08

high operating cash-flow in Q1 due to 
moderate capex

Q406         Q107          Q207         Q307        Q407     Q108 

30.3%        10.0%        9.4%        14.3%        27.5%  10.8%            

capex/revenue capex (RM mil)

293 

101 99

159

324

126

operating cash-flow (EBITDA- capex) (RM mil)

Q406         Q107          Q207         Q307        Q407     Q108 

183

396 403
367

260

430
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Delivering shareholder value

Q108 FY2007

LT borrowings RM200 mil RM200 mil

Cash & cash 
equivalents

RM884 mil RM577 mil

ROE 15.5% 67.4%

ROCE 16.1% 66.4%

*FCF/share 57.3 sen 190.3 sen

* FCF = EBITDA - Capex

CR Dividend Special Dividend
*based on declaration date

#Final 2006 = 42 sen; interim 2007 = 50 sen; final 2007 = 58 sen

2005              2006               2007              2008

75              60             92#             58   

38.5 

73

RM2.9bn cumulative pay-out 

Dividend (net sen/share)* Financial Parameters
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Verbal updates

Regulatory

DiGi-TdC alliance and 3G
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Guidance maintained

2008 Guidance

Revenue growth (%) high single digit

EBITDA margin (%) mid-40’s

Capex* RM850 mil – RM1.1 bn

PAT growth (%) around 5%

* Capex guidance excludes  RM650 mil – RM700 mil 3G spectrum licence intangible asset (book value depending on share price 
on issue date)
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Appendices

14



CONFIDENTIAL

Breakdown of mobile revenue

+13% prepaid
+30% postpaid

-2% prepaid
+6% postpaid

Q406         Q107          Q207         Q307        Q407     Q108 

792            839           876            906            966           946 

130
149 153 177 182 193

*Q407 includes one-off RM30 mil positive prepaid revenue adjustment

prepaid (RM mil) postpaid (RM mil) others (RM mil)
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PAT breakdown

(RM mil) Q108 Q407 Q307 Q207 Q107
EBITDA 555.9 584.7 526.2 501.8 497.2

Depreciation & Amortisation (163.4) (201.5) (156.5) (162.4) (160.8)

EBIT 392.5 383.2 369.7 339.4 336.4

Net finance income
– finance costs

– interest income

PBT

Taxation

PAT

EPS (sen)

3.1
(3.9)

7.0

395.6

(105.5)

290.1

38.7

3.4
(4.1)

7.5

386.6

(93.6)

293.0

39.1

5.5
(3.8)

9.3

375.2

(101.9)

273.3

36.4 

5.1
(3.9)

9.0

344.5

(94.2)

250.3

33.4 

2.6
(3.4)

6.0

339.0

(93.0)

246.0

32.8
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Opex breakdown

(RM mil) Q108 Q407 Q307 Q207 Q107
Cost of materials 11.9 14.5 15.0 14.5 15.4

Traffic charges 227.3 228.4 212.0 199.6 189.5

Sales & Marketing

- advertising & promotions

- commissions

126.2
49.5

76.7

119.3
44.5

74.8

131.9 
58.1

73.8

133.5 
63.8

69.7

118.3
51.9

66.4

Staff Costs 64.4 59.3 62.1 55.6 49.5

Operations & Maintenance 66.8 66.7 66.2 62.6 61.1

Other expenses
- USP fund and license fees

- provision for bad & doubtful debts

- others

118.8
67.6

6.7

44.5

110.7
64.5

6.0

40.2

101.9
63.4

6.5

32.0

91.4
59.0

4.5

27.9

86.3
55.1

4.5

26.7

TOTAL 615.4 598.9 589.1 557.2 520.1
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Cash-flow

(RM mil) Q108 Q407 Q307 Q207 Q107
Cash at start 577.1 930.7 1,009.0 937.9 869.5

Cash-flow from operations 501.9 531.4 392.5 417.5 458.6

Changes in working capital (75.6) (25.2) 53.0 57.9 (296.2)

Cash-flow used in investing activities

- Capex

(119.7)
(126.3)

(312.3)
(324.4)

(148.8)
(158.8)

(89.5)
(98.5)

(94.0)
(100.9)

Cash-flow used in financing activities 0.0 (547.5) (375.0) (314.8) 0.0

Net change in cash 306.6 (353.6) (78.3) 71.1 68.4

Cash at end 883.7 577.1 930.7 1,009.0 937.9

Operational cash-flow 
(EBITDA – Capex)

429.6 260.3 367.4 403.3 396.3
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Key changes impacting q-o-q EBITDA margin 

-0.8% (Others @ 9.8%)

-0.7% (Sales & Marketing @ 10.8%)

47.7%EBITDA margin Q108

EBITDA margin Q407 49.7%

@ denotes % of revenue in Q108

-0.5% (Staff Costs @ 5.5%)

-0.1% (Ops & Maint @ 5.7%)

+0.1% (Costs of Mats & Traffic @ 20.5%)
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Disclaimer

This presentation and the following discussion may contain forward looking 
statements by DiGi.Com Berhad (“DiGi”) related to financial trends for 
future periods.

Some of the statements contained in this presentation or arising from this 
discussion which are not of historical facts are statements of future 
expectations with respect to financial conditions, results of operations and 
businesses, and related plans and objectives.  Such forward looking 
statements are based on DiGi’s current views and assumptions including, but 
not limited to, prevailing economic and market conditions and currently 
available information.  These statements involve known and unknown risks and 
uncertainties that could cause actual results, performance or achievements 
to differ materially from those in the forward looking statements.  Such 
statements are not and, should not be construed, as a representation as to 
future performance or achievements of DiGi.  In particular, such statements 
should not be regarded as a forecast or projection of future performance of 
DiGi.  It should be noted that the actual performance or achievements of 
DiGi may vary significantly from such statements.
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thank you

see you next quarter

Confidential


