
2009 and beyond

Johan Dennelind, CEO
Stefan Carlsson, CFO

Corporate Updates
Macquarie – New York NDR

8th – 13th Sept 2009



CONFIDENTIAL

22

quick recap

all about wireless broadband
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quick recap
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slight improvement in economic outlook & 
consumer spending

increased competition including MVNOs

margin & tariff pressure on voice & data 

industry revenue driven by BB & small screen

Economic & market highlights
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slower subscribers growth

impact from lower spend by low 
income segments across customer 
base

DiGi “broadband done right” launched; 
positive market response

strong youth focus; music & lifestyle 
promotions

cost efficiency program showing 
positive effects

DiGi Q2 highlights

http://www.digimusic.com.my/
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Revenue pressured by lower spend

revenue (rm mil)

1166           1194         1223         1232          1218          1205

Q108         Q208         Q308          Q408         Q109         Q209 

-1%

47.7%         46.7%          42.7%          43.5%         44.6%          43.3%

ebitda/margin (rm mil / %)

556           557           522            536            544            522

Q108        Q208         Q308          Q408        Q109         Q209 

-4%

6

mainly pressured by lower spend by low income 
segments

broadband revenue still small; larger 
contribution in 2010

lower margin due to higher leased lines costs & 
doubtful debts as well as network expansion 
costs

Y-o-Y, lower margin due to higher traffic & 
network expansion costs

+1% -6%
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Strong operating cash-flow

profit after tax (rm mil)

290           298            270           282            275            234

Q108         Q208         Q308         Q408         Q109        Q209 

-15%

operating cash-flow (rm mil)

430           376            327           136             398            385

Q108         Q208         Q308         Q408         Q109        Q209 

-3%

lower PAT in Q2 from 3G spectrum amortisation
& accelerated depreciation

capex priortised & managed towards greater 
efficiency including 3G/mobile broadband

will deliver sustainable operating CF & execute 
on capital management roadmap

-21% +2%
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Moderate subscriber growth; MNP net gainer

total subscribers (‘000)

6553          6637         6803        7062        7155          7230

Q108        Q208       Q308        Q408         Q109        Q209 

+1%

Prepaid In = 206k

Postpaid In = 129k

Total  In = 335k

Prepaid  Out = 139k

Postpaid  Out = 45k

MNP statistics

slight rebound in prepaid acquisition

postpaid involuntary churn still high

+9%

Total  Out = 184k



CONFIDENTIAL

9

ARPU & usage affected by slowdown

blended MOU (mins)

203           211           221           220          212           210

Q108        Q208        Q308       Q408         Q109       Q209 

blended ARPU(rm)

58             59            59             58             56             54

Q108        Q208        Q308        Q408        Q109        Q209 

-1% -4%

declined in prepaid MOU & ARPU on lower 
usage by low end segments

slight increased in postpaid MOU; declined in 
ARPU due to price pressure

average revenue per minute (ARPM) relatively 
stable

0% -8%
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25.4% 25.7% 26.1% 26.5% 26.3% 26.4% 26.3% 26.2% 26.2% 25.7%

42.8%
43.5%43.3%43.8%44.1% 43.5%43.4%

42.3% 41.9% 41.9%

30.4%30.4% 30.4% 30.5% 30.0% 30.3% 30.1% 30.7%
31.7%

30.9%

DiGi Maxis Celcom

• DiGi’s internal estimate based on total subscriber data published by MCMC
• without broadband

Mobile revenue market share & data trend 

mobile revenue market share* data revenue (rm mil)

Q107   Q207  Q307  Q407  Q108  Q208  Q308  Q408  Q109  Q209 Q108        Q208         Q308        Q408        Q109     Q209 

161 156 159 165 167
156

63 65 67
75 79 78

5.4% 5.5% 5.5%
6.2%

6.6% 6.5%

SMS ADS ADS % of Mobile Revenue



CONFIDENTIAL

11

Slow organic growth but still opportunities...

not everyone has a handset/SIM

segmentation/CRM upsides

mass/enterprise postpaid important 
growth driver

data usage still relatively low

low broadband penetration
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all about wireless broadband
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government targets 50% BB penetration 
by end 2010

current penetration estimated at 22%

all players aggressively pushing mobile 
broadband

mobile BB expected to surpass fixed by 2013

WiMAX gaining ground and acceptance 
among customers

TM continues with HSBB roll-out
limiting access to wholesale services

targeting residential service launch end year

BB penetration is picking up …

13
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~631k mobile wireless & 1.4 mil fixed subscriptions as at end Q209

Q109-Q209, wireless subscriptions grew 33% vs 3% growth for fixed

current wireless broadband revenue est. >RM0.5bil; RM3bil to RM4bil in 4 to 5 years 

growth drivers: handsets & PC ownerships, government incentives, fixed to mobile 
substitution, social networking, entertainment, etc

Mobile subscriptions to surpass fixed in 2013

Broadband Subscribers (‘000) Broadband Revenue (rm mil)

14

* DiGi estimates including fixed & mobile* DiGi estimates
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… there is room for a serious long 
term mobile  broadband player

BB market crowded but ...

http://www.maxis.com.my/�
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DiGi’s BB proposition addresses market gaps … 

• start at <RM2  per day
• free modem (installment 

charged to bill)
• easy payment scheme for 

devices/hardware

• stable connection – ZERO 
disconnection

• shout 700kbps but deliver 1 
Mbps

• online coverage check to 
ensure service availability

• plug & play – setup within 3 
minutes

• wireless – no phone lines 
required; full mobility

• 1-hr service activation
• My Account – online billing & 

payment

• personalized webpage 
“www.my internet.com.my”  
& more portals…

• modem upgrade (EDGE to 
3G/HSDPA)

• extended warranty
• VAS – customized email & 

antivirus
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First phase 3G/BB well received

Network roll-out
~450 3G sites on-air; ~800 sites on-air by end year
3 market areas launched; 2 others in the pipeline 

Large Screen
11k customers now;  target 30k by end year
expected to reach 130k customers by end 2010
next phase to focus on low-end customers

Small Screen
total customer base with 3G handsets at 14%
3G voice and small screen to be turned on in Q3/Q4
bigger revenue driver than BB

17
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3G voice/small screen on the way …

provide improved user experience for 
mobile internet and Value Added 
Services

DiGi Music Club; Blackberry & social communities, 
etc

3G voice/small screen revenue expected 
to surpass broadband revenue in 2010 

3G small screen activities to stimulate 
increase in non-voice revenue from 21% 
- 25% of mobile revenue

18

http://www.digimusic.com.my/�
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looking ahead
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competitive revenue & margin 
pressure; revenue expected to 
regain momentum with improving 
macro economy & BB/ADS growth

uplift from cost efficiencies

capex lower than ’08; ~ RM700mil 
for 2009

absolute operating CF equal or 
higher than ‘08 level

Near term financial outlook
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Quick Wins In-Progress Long Term

Cost efficiency 
program target to 
improve EBITDA 

margin by up to 2ppt 
per annum next 1-2 

years

… also expects 
significant capex

efficiencies as well 
as positive impact on 

operating CF at 
same time

Staff costs
(headcount freeze) 

Operations & 
Maintenance

(renegotiated repairs & 
maintenance contract)

A&P
(priortise & optimise

spend)

Capex
(network  & procurement)

Sales & Marketing
(commissions, share of 

voice & SAC)

Other Costs
(bad debts & leased lines) 

Process efficiency 
(customer service, 

distribution & on-line)

Traffic Utilisation
(dynamic pricing & 

MVNOs)

Industrial 
partnership & 

sharing
(towers, fiber & radio 
network; asset smart)

Cost efficiencies – some updates

Quick Wins Long-Term

21
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low broadband penetration; large 
growth upside

small screen broadband will be 
bigger revenue driver

opportunities in certain postpaid & 
prepaid segments 

on track to deliver cost efficiencies 
medium to long term; solid & 
sustainable operating CF; executing 
on capital management roadmap

What’s next
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Excellent shareholders returns

Comparative Returns Dividend (net sen/share)

23

2005             2006            2007            2008              2009

cumulative net payout RM4.8bn to-date

75                  42                   50                   57                   49  

38.5                 58                  53    

60                   73                   78  

capital repayment

interim dividend

final dividend

special dividend
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Sustaining shareholder value – what’s next

capital repayment

dividends (incl. special div)

optimise balance sheet

 par value reduced to10 sen/share

 set dividend policy; committed to return excess cash

2010 timeline; current borrowings RM871.5mil*

•current borrowings post Q209:  Fixed rate term loans = RM575mil; MTN = 
RM300mil
• gross-debt-equity ratio Q209 (proforma) = 0.44x versus net cash end’07
• net debt-equity ratio Q209 (proforma)  = 0.28x versus net cash end’07
•*proforma includes MTN proceeds & interim dividend payment of RM381mil
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Long-term shareholder value 
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This presentation and the following discussion may contain forward looking 
statements by DiGi.Com Berhad (“DiGi”) related to financial trends for future 
periods.

Some of the statements contained in this presentation or arising from this 
discussion which are not of historical facts are statements of future expectations 
with respect to financial conditions, results of operations and businesses, and 
related plans and objectives.  Such forward looking statements are based on DiGi’s 
current views and assumptions including, but not limited to, prevailing economic and 
market conditions and currently available information.  These statements involve 
known and unknown risks and uncertainties that could cause actual results, 
performance or achievements to differ materially from those in the forward 
looking statements.  Such statements are not and, should not be construed, as a 
representation as to future performance or achievements of DiGi.  In particular, 
such statements should not be regarded as a forecast or projection of future 
performance of DiGi.  It should be noted that the actual performance or 
achievements of DiGi may vary significantly from such statements.

Disclaimer



thank you

terima kasih
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statistics from SKMM
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